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CONFIDENTIALITY

Our clients’ industries are extremely competitive, and the maintenance of confidentiality with respect to our clients’ plans and data is critical. International Consulting and Advisory Group (ICAG)
Partners rigorously applies internal confidentiality practices to protect the confidentiality of all client information.

Similarly, our industry is very competitive. We view our approaches and insights as proprietary and therefore look to our clients to protect our interests in our proposals, presentations, methodologies, and
analytical techniques. Under no circumstances should this material be shared with any third party without the prior written consent of ICAG Partners.
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YOUR SPEAKERS WITH 100+ YEARS OF CONSOLIDATED VALUE CREATION EXPERIENCE
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Subas Roy
subas.roy@icagpartners.com
+44 7590 351994

Location: New York, London

35 years direct experience
across NA and Europe regions
on Private Equity value
creations. During this tenure,
he has directed and completed
transactions worth well above
$250bn resulting in value
creation of more than $2tn. He
is globally known for his
expertise on FinTech and
RegTech assets identification,
completion and growth delivery.

ICAG Partners

Sebastian Wintgens
sebastian.wintgens@verdane.com
+49 1728 336410

Location: Munich

At Verdane, Sebastian leads the
new growth and buyout
investments within B2B software
and has a particular interest in
GRC, Supply Chain and HR.

Prior to Verdane, Sebastian was a
Managing Director within Raymond
James’ European Tech & Services
practice focusing on B2B software.
He has a Master’s in International
Business from the University of
Maastricht.

Gopal Kuchibhotla
gopal.kuchibhotla@icagpartners.com
+91 96324 41961

Location: Hyderabad, London

Extensive global, cross industry 35
years of consulting experience
focused on Technology,
Outsourcing and Transformation.
Gopal’s clients over the years have
spanned engagements covering
the Finance-Technology
continuum. Gopal is an engineer
by education, with wide interests
and a passion for excellence.

Ish Joshi
ish.joshi@icagpartners.com
+44 7912 799136

Location: London

Over 22 years of experience
across the Americas, Europe,
MENA, Asia Pacific regions with
Cross-industry, Private Equity
value creations. He has delivered
complex business transformation
programs creating value of over
$500m. Ish’s expertise spans
value areas such as growth
delivery, business, operating
model design, functional
transformation (Finance, Risk,
Regulations, Compliance).



Private Equity (PE) firms often lose $10M — $100M per portfolio

(1)
53 A value creation failures stem from poor performance not
addressed at the right time.

(1)
70 A) M&As fail to deliver desired values due to unrealistic business
cases, cultural differences, and poor execution.

o
Only 4 5 A) of revenue enhancement values are realized by the PE
firms themselves without expert support.

ICAG Partners’ annual survey of PE value creation comprising of 150+ PE investors, decision makers and portfolio asset owners. January 2026
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THE PRIVATE EQUITY TRANSFORMATION CHALLENGE FOR VALUE CREATION
Value creation gaps often exist across multiple areas

Value creation in PE deals typically comes from sustained revenue growth with maturing profitability, optimising
operational costs and improving productivity. However, this can happen only if the following gaps are addressed.

Unable to shift from Growth to Profitability mandate

Disconnect between Strategic Plans and Execution

Technology, Data Integration & Cost Issues

Unable to win New Clients or maximise Returns

Leadership, Talent and Cultural challenges
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6 MAJOR VALUE CREATION GAPS

‘::” Shifting Regulatory, Geo-Political and Policy landscapes
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ICAG Value Creation

ICAG - VALUE CREATION PARTNER
Delivering Value, Increased Market Capitalization and Better Business Outcomes

» »)
PE assets / Firms
facing pressure to
grow business value
Challenge
T )

PE ASSETS ENHANCED BY ICAG’S VALUE CREATION'

o FUNDAPPS RegEd
@ corytics  ETILEEY

@ cleversoft®

QEHSInsight

." CU B E etrad ingﬁn&f}ﬂn@nﬁg m

' empowered NAPIERA €3 veradigm.

Q) Thought
o )

'Sectors represented : FinTech, RegTech, Legal Tech, HealthTech, Telecommunications, Media & Technology (TMT)
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ICAG Value Creation

OUR PROPOSITION
Comprehensive 5-Pillar approach to value creation

OPERATIONAL TECHNOLOGY FINANCIAL CHANGE MGT. &
EXCELLENCE & DATA ENGINEERING LEADERSHIP

Unlocking benefits from Enabling growth and Optimizing capital usage, Ensuring leadership
Capex, Opex initiatives transformation through balance sheet efficiency focus, culture change,
aligned to investment leading edge and profitability developing talent
thesis technologies improvement strategies

Relevant Value Creation by ICAG and Lessons Learned

LONDON HEADQUARTERED LARGE PRIVATE EQUITY LARGE NORDIC PRIVATE EQUITY

2024 - 25 — We helped a London HQ'd large PE firm in realising 2024 - Ongoing We are engaged by a large European PE firm,
160% more market capitalization in values from their investment based out of Nordics in realising values from one of their key

into a GRC asset. ) RegTech investment. j
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ICAG Value Creation

HOW WE CREATE VALUE FOR YOU
Flexible, outcome oriented collaborative approach

Typical Value Creation Journey

6 - 12 weeks... 6+ months...
| A

. : Phase 3: Transform & Phase 4: Scale & Sustain
Phase 1: Assess & Unlock :
ST A IS Accelerate Growth
Comprehensive diagnostic, High-impact, quick-win Transition & major initiative TOM enhancements
value creation opportunity initiatives execution
identification and quantification Embedding continuous
Initial results demonstration (10 Target Operating Model (TOM) improvement culture
Detailed implementation - 15% of value target) finalization
roadmap development Exit readiness preparation on
Change management divestment & cut-over
Stakeholder alignment and
governance establishment Operations & performance
improvement
We bring in hands-on Senior teams with > 100 yrs of We use a collaborative
practitioners’ expertise consolidated experience transformation approach
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OUR CREDENTIALS AND BENEFITS OF PARTNERING WITH US
We have worked with your peers on value creation, risk and cost mgt. transformation initiatives

Some of the PEs we have collaborated with

ICAG Partners

Ways in which ICAG Partners can support you

1. Deploy deep functional and sector expertise.

2. Act as agents of change.

3. Hands-on execution and implementation support.

4. Collaborate to design a win-win commercial benefits
model.

5. Help remove organizational barriers, training,
communications.
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QUALIFICATIONS, ASSUMPTIONS, AND LIMITING CONDITIONS

This report is for the exclusive use of the ICAG Partners client named herein. This report is not intended for general circulation or publication, nor is it to be reproduced, quoted, or distributed for any
purpose without prior written permission of ICAG Partners. There are no third-party beneficiaries with respect to this report, and ICAG Partners does not accept any liability to any third party.

Information furnished by others, upon which all or portions of this report are based, is believed to be reliable but has not been independently verified, unless otherwise expressly indicated. Public
information and industry and statistical data are from sources we deem to be reliable; however, we make no representation as to the accuracy or completeness of such information. The findings
contained in this report may contain predictions based on current data and historical trends. Any such predictions are subject to inherent risks and uncertainties. ICAG Partners accepts no responsibility
for actual results or future events.

The opinions expressed in this report are valid only for the purpose stated herein and as of the date of this report. No obligation is assumed to revise this report to reflect changes, events, or
conditions, which occur subsequent to the date hereof.

All decisions in connection with the implementation or use of advice or recommendations contained in this report are the sole responsibility of the client. This report does not represent investment
advice, nor does it provide an opinion regarding the fairness of any transaction to any and all parties. In addition, this report does not represent legal, medical, accounting, safety, or other specialized
advice. For any such advice, ICAG Partners recommends seeking and obtaining advice from a qualified professional.
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